
Stepped fully into Commodore leadership,
leading all submarine operations out of Norfolk,
VA with renewed confidence and clarity

Reclaimed a sense of internal authority,
shifting from obligation to ownership

Chose to veer from a long-assumed path in
favor of deeper alignment

Accepted a new post in Australia, helping shape
nuclear strategy as the U.S. Navy’s top liaison

Reconnected with his sense of joy, creativity,
and long-range vision

Built a legacy not just of service, but of
intention

FROM CROSSROADS
TO LEGACY
COMMAND
Client: Jason P., Senior Naval Officer
Engagement: Multi-year 1:1 Executive Coaching
Focus: Leadership identity, legacy alignment, high-stakes
decision-making
Client Profile: Commodore, U.S. Navy | 25+ yrs in service |
Oversaw 6,000+ personnel and operations | Now U.S. Navy
liaison to Australia for nuclear submarine operations

THE CHALLENGE

COACHING APPROACH

When Jason came to coaching, he was a decorated Naval officer at a
crossroads, uncertain whether to stay the course toward Admiral or
transition to civilian life.

Despite an exceptional track record, he felt emotionally
disconnected, overextended, and unsure whether future
promotions would deliver the legacy or meaning he truly wanted. He
was also navigating immense pressure from work and family, with little
space to consider what he actually wanted next.

He didn’t need help with performance; he needed help reconnecting
with purpose.

“Coaching gave me the clarity to choose a
future I actually wanted—not just the one I
was groomed for.”

Over the course of our work together, we focused on helping
Jason clarify who he wanted to be beyond rank—and how to lead
with both impact and integrity. Our work centered around:

Reclaiming a personal sense of agency and identity as a
leader
Exploring what legacy and service really meant to him
Navigating complex Naval politics and decision timelines
with clarity
Strengthening executive presence and team culture during
his time as Commodore
Weighing the tradeoffs between civilian vs. military paths
Aligning leadership with personal fulfillment—not just
external advancement

The goal wasn’t just career clarity—it was helping Jason design
the final chapter of his military service with meaning and
intention.

“THIS ROLE WASN’T EVEN
ON THE RADAR UNTIL I
STOPPED CHASING WHAT I
WAS SUPPOSED TO WANT
AND STARTED GETTING
CLEAR ON WHAT ACTUALLY
MATTERED.”

Benah Parker, Ph.D.                            Level42consulting.com

THE TRANSFORMATION
By the end of our coaching engagement, Jason had:

Most importantly, Jason left coaching with more than
a new title—he left with a new internal compass.

CLIENT TRANSFORMATION


